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Acronyms
3NR

Third National Report (to the CBD)

CBD

Convention on Biological Diversity

CHM

Clearing House Mechanism
CO


Country Office (of UNDP)
COP

Conference of Parties
DEX

Direct Execution
EA


Enabling Activity
FSA

Framework Service Agreement
GEF

Global Environment Facility

GEFSec

Secretariat of the Global Environment Facility
HQ


Headquarters (UNDP/GEF)

IA


Implementing Agency of the GEF
M&E

Monitoring and Evaluation
MYFF

Multi-Year Financing Framework
NBSAP

National Biodiversity Strategy and Action Plan

NCSA

National Capacity Self Assessment
NEX

National Execution
OFP

Operational Focal Point

SRF

Strategic Results Framework
UNDAF

United Nations Development Assistance Framework
UNDP

United Nations Development Programme

UNEP

United Nations Environment Programme

PART I: Situation Analysis
The Convention on Biological Diversity (CBD) at its Seventh Conference of Parties (COP7) emphasized the priority and importance accorded to national reporting by country parties to the CBD. Decision VII/25B of the CBD calls upon country parties to make all efforts to report in an effective and timely way to the convention.  The CBD also calls upon the GEF to provide financial support to the CBD parties in preparation of their Third National Reports to the CBD.  UNDP as one of the three GEF Implementing Agency has a record of having supported 94 countries in their earlier rounds of reporting to the CBD.  UNDP has also received several requests from countries for assistance in the preparation of Third National Reports on Biodiversity which are due to be submitted to the CBD by 15 May 2005.
  Some of the requests are attached in Annex 3 as an indication of country drivenness and country priority accorded to such a project.  This project has been designed in view of the country demand and to enable UNDP to continue to play a leading role in assisting country parties in meeting their obligations to global convention, in this case to the CBD.
As the majority of project funds are allocated against individual country requests from the first set of 49 countries, a second Medium Sized Project will be developed by UNDP and submitted to the GEF for approval of funding in order to assist up to 50 additional countries to meet their reporting obligations under the CBD.  In addition, countries in the process of developing larger national Enabling Activity projects for UNDP/GEF support have the option of seeking funding for the Third National Report preparation as part of their national proposals.

PART II : Strategy
This project has secured approval from the GEF for an envelope of funding that will be used by UNDP to disburse funding of up to $20,000 to individual countries for the preparation of their Third National Reports to the CBD.  Depending on the size of individual country requests, this project will be able to assist at least 49 and possibly more countries. The funding will be approved by UNDP upon receipt by the UNDP/GEF Unit of a satisfactory proposal from the country accompanied by a letter of request issued by the Operational Focal Point of that country.  UNDP will provide overall reporting to the GEF Secretariat on a periodic basis on the status of the global project and the number of country requests disbursed.

At the country level the activities foreseen to be carried out under individual country requests are expected to include (a) a synthesis of biodiversity information, and (b) consultations with stakeholders.  It is expected that a synthesis of biodiversity information will build upon previous activities, studies, experiences, including the NBSAP and earlier National Reports that will be used for the preparation of the Third National Report. The preparation process also foresees extensive consultation with the full range of national stakeholders.  Experience from earlier rounds of Biodiversity Enabling Activities has demonstrated that in addition to financial support some substantive technical support is also be needed by countries.  Therefore, in addition to providing funds to countries in a timely and expedited manner, this project will also commission the development of guidance material to provide substantive assistance to countries. 


PART III : Management Arrangements


This project is fully in line with the role of UNDP as the GEF Implementing Agency dealing with capacity development. UNDP has been instrumental in its role as a GEF Implementing Agency for assisting about 94 countries in their Biodiversity Enabling Activity projects, which supported the preparation of the National Biodiversity Strategy and Action Plans.  In addition UNDP is supporting 66 countries in preparation and implementation of additional enabling activity funding in the Biodiversity focal area for consultations towards the Second National Reports, capacity needs assessments in priority areas of the CBD, and for country driven projects to support the establishment and functioning of the Clearing House Mechanism (CHM). UNDP will also be in a position to ensure appropriate linkages with the cross-cutting National Capacity Self-Assessments which are being supported by UNDP in over 110 countries.


UNDP will coordinate with other GEF Implementing and Executing Agencies at the global and country level as required, to ensure that all relevant actors involved in the Biodiversity focal area are consulted.  At the global level, UNDP will provide updates to the GEF Secretariat on a periodic basis on the progress of the umbrella project.  UNDP will also communicate with the CBD Secretariat on a periodic basis about the status of submission of the third national reports of the countries funded under this umbrella project, and follow up if necessary with countries to facilitate the preparation and submission of the third national reports.


In order to accord proper acknowledgement to GEF for providing funding, a GEF logo should appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF should also accord proper acknowledgment to GEF. The UNDP logo should be more prominent -- and separated from the GEF logo if possible. 
UNDP proposes to execute this project in accordance with UNDP rules and procedures for direct execution (DEX). DEX by UNDP/GEF HQ was selected as the most flexible and effective mechanism based on (a) the short time frame for completion and submission of Third National Reports by countries (the CBD deadline is 15 May 2005
), (b) the small size of individual country requests (not exceeding $20,000 per country) and (c) the large number of countries to be assisted under this project (at least 49 countries).  The project is expected to be financially/ operationally completed within 9-12 months. 
Since the Global project will be implemented under the DEX modality, at the country level too COs would also need to use DEX. It will not be possible to use NEX at the CO level for execution as doing so would require separate NEX projects to be created in Atlas by COs under the DEX global project.  Entering the funds in Atlas as NEX projects at the CO level would create complications as the grants ($20,000 only) would be treated as a project instead of an Activity in Atlas.  If there are cases where countries raise objections to DEX procedures and prefer the flexibility of NEX, it is recommended that the entire grant amount be sub-contracted by the CO to the relevant lead National Agency. A sub-contract would allow government agencies the same flexibility for managing funds as under an individual NEX project.

Specific responsibilities for management at various levels are described below.

UNDP/GEF/Biodiversity Cluster/ Project Management Unit (HQ) will be responsible for:
· Technical and financial approval of respective country 3-6 page requests for funding entitled “Proposals for preparation of the Third National Report on Biodiversity: GEF Additional Funding for Biodiversity Enabling Activities” (“proposal”);

· For each approved proposal, HQ will establish a separate Atlas Activity in the form of a grant, and will provide authorization to the respective UNDP/Country Office (CO) for the corresponding Chart of Accounts to be charged. This authorization will be regarded as the framework service agreement (FSA) between UNDP/GEF, the CO and the respective Government to incur expenditures.  (Please refer to draft FSA attached in Annex 5 of this document);

· HQ will be responsible for overall financial and budgetary oversight to ensure there is no over-expenditure, and track budget revisions and financial and operational completion of the project. 
· HQ will review final reports but is not accountable for the quality and content.


UNDP/GEF POSI will be responsible for execution oversight/ ensuring OBR issuance of ASL.

UNDP/CO, in accordance with the FSA, will be responsible for:

· specific approval of grant expenditures in Atlas in line with the approved proposal including its financial ceiling;
· issuing payment to respective government responsible for preparation of Third National Report on Biodiversity; 
· Ensure quality and effective delivery of the Third National Report on Biodiversity to the CBD and HQ;
· Management of respective project activity including confirmation to HQ regarding operational and financial completion of the activity.
Respective Government – in accordance with the FSA, the Government body recipient of grant funding will:
· operationalize the activities in accordance with the approved proposal; 

· report expenditures to CO, including financial and operational completion.
· Ensure technical quality and timely completion, submission to CO, HQ and CBD of the Third National Report to the CBD
PART IV : Monitoring and Evaluation Plan and Budget 
UNDP/GEF will review individual country proposals and will award funding amounts upon receipt of eligible proposals providing an outline of the activities to be carried out, outputs to be achieved, time-frame and budget. 

Funds will be awarded to countries through UNDP Country Offices who will be responsible for monitoring project progress as per individual country proposals.

Standard UNDP M&E procedures will be applied.

Audit:  Standard DEX audit procedures will be applied 

PART I : Logical Framework Analysis


The Objective of the Project is:

· To enable country parties to undertake their national reporting obligations towards the CBD

The Project will have the following expected Outcomes:

· At least 49 countries produce Third National Reports (3NRs)
· Guidance material is available to assist countries in the preparation process


Table 2: Indicative Outputs, Activities and quarterly workplan

	Outputs 
	Activities
	Q1
Mar – May 05
	Q2
Jun –Aug 05
	Q3
Sep – Nov 05
	Q4
Dec 05 – Feb 06

	1.1
Countries supported in preparation of 3NRs
	1.1.1 
Assist countries in preparing funding requests
	30 countries 
	40 countries
	All countries
	All countries

	
	1.1.2
Approve funding to countries
	20 countries
	30 countries
	40 countries
	All countries

	
	1.1.3

Assist countries in implementation of activities for  3NR
	20 countries
	30 countries
	40 countries
	All countries

	
	1.1.4 

Additional country demand assessed and 2nd MSP prepared if necessary
	
	
	2nd MSP prepared (if needed)
	2nd MSP approved by GEFSec

	1.2
Guidance material is available to assist countries
	1.2.1
Guidance material prepared
	Guidance material prepared and available
	
	
	

	
	1.2.2

Additional guidance needs identified based on experience with initial set of countries
	Additional guidance needs identified
	Additional guidance produced (if needed)
	
	





1. 
2. 

	Work Plan and Budget

	
	
	
	
	
	
	
	
	
	

	Award
: 00039377 

	Award Title:  PIMS 3456 BD MSP: Global 3NR Third National Reports to CBD

	
	
	
	
	
	
	
	
	
	

	1. Project  ID: 00044131
	
	
	
	
	
	
	
	
	

	Project Objective/Atlas Output/Project = PIMS 3456 BD: Global 3NR Third National Reports to CBD   

	                   
	
	

	Project Outcome/Atlas Activity
	Responsible Party
	Source of Funds
	ERP/ATLAS Budget Description
	Amount 2005 (USD)
	Amount 2006 (USD)
	Total  (USD)
	
	

	
	
	
	
	
	
	
	
	
	

	ACTIVITY 1: Contract for preparation of guidance document
	GEF
	GEF
	71200
	International consultants
	20,000 
	
	20,000 
	
	

	
	
	
	
	sub-total
	20,000 
	0 
	20,000 
	
	

	ACTIVITY 2: Latvia (B0558) 3NR produced 
	CO Latvia
	GEF
	72600
	Grants
	17,000 
	0 
	17,000 
	
	

	
	
	
	
	sub-total
	17,000 
	0 
	17,000 
	
	

	
	
	
	
	sub-total
	
	
	0 
	
	

	ACTIVITY 3:  Kazakhstan (B0552) 3NR produced 
	CO Kazakhstan
	GEF
	72600
	Grants
	20,000 
	
	20,000 
	
	

	
	
	
	
	sub-total
	20,000 
	0 
	20,000 
	
	

	ACTIVITY 4:   Philippines (B0428) 3NR produced 
	CO PHI
	GEF
	72600
	Grants
	20,000 
	
	20,000 
	
	

	
	
	
	
	sub-total
	20,000 
	0 
	20,000 
	
	

	ACTIVITY 5:   Tajikistan (B0576) 3NR produced 
	
	GEF
	72600
	Grants
	20,000 
	
	20,000 
	
	

	
	
	
	
	sub-total
	20,000 
	0 
	20,000 
	
	

	ACTIVITY 6 - 50: (add  information as country proposals are approved <$20,000)
	CO TBD___
	GEF
	72600
	Grants
	0 
	
	0 
	
	

	
	
	
	
	sub-total
	0 
	0 
	0 
	
	

	ACTIVITY 7: add information as country proposals are approved <$20,000)
	CO TBD
	GEF
	72600
	Grants
	0 
	
	0 
	
	

	
	
	
	
	sub-total
	0 
	0 
	0 
	
	

	ACTIVITY 8:  add  information as country proposals are approved <$20,000)
	CO TBD
	GEF
	72600
	Grants
	0 
	
	0 
	
	

	
	
	
	
	sub-total
	0 
	0 
	0 
	
	

	
	
	
	
	TOTAL Authorized
	97,000 
	0 
	97,000 
	
	

	
	
	
	
	Total available
	903,000 
	
	903,000 
	
	

	Requests for funding anticipated from:Governments of Algeria, Armenia, Bangladesh, Bhutan, Burkina Faso, Comoros, Democratic Republic of Congo, Djibouti, El Salvador, Guatemala, Kazakhtsan, Kyrgyzstan, Lesotho, Lithuania, Nepal, Nicaragua, Niue, Papua, New Guinea, Philippines, Romania, Sudan, Swaziland, Syrian Arab Republic, Tajikistan, Trinidad & Tobago, Yemen, Zimbabwe (and others)
	
	




1. 
Request for GEF Funding

Medium-sized Project proposal

Agency’s Project ID: PIMS 3456

GEFSEC Project ID: 

Country: Global (See indicative country list in Annex 1)

Project Title: National Reporting to the CBD: Supporting countries to prepare the Third National Report on Biodiversity 

GEF Agency: UNDP

Other Executing Agency(ies): 
Duration: 12 months

GEF Focal Area: Biodiversity

GEF Operational Program: OP 1, 2, 3, 4, 13

GEF Strategic Priority: CB 1 – Enabling Activities (Biodiversity)
Estimated Starting Date: 11 April 2005

Implementing Agency Fee: $146,000
	Financing Plan (US$)

	GEF Project/Component

	Project
	1,000,000

	PDF A*
	0

	Sub-Total GEF
	1,000,000

	Co-financing**

	GEF Agency
	     

	Government
	     

	Bilateral
	     

	NGOs
	     

	Others
	     

	Sub-Total Co-financing:
	     

	Total Project Financing:
	1,000,000

	Financing for Associated Activity If Any:                             


Record of  endorsement on behalf of the Government:

	Details on following page and in Annex 3. 
	


	 This proposal has been prepared in accordance with GEF policies and procedures and meets the standards of the GEF Project Review Criteria for a Medium-sized Project.
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	Yannick Glemarec

Deputy Executive Coordinator
	Tehmina Akhtar, Technical Adviser, Biodiversity, UNDP/GEF

Project Contact Person

	Date: 2 February 2005
	Tel. and email: (212) 906 5460 tehmina.akhtar@undp.org 


Contribution to Key Indicators of the Business Plan:  At least 49 countries will be assisted in preparation of Third National Reports on Biodiversity in order to meet their national reporting requirements to the Convention on Biological Diversity.

Record of  endorsement on behalf of the Governments:

	See attached letters of request from countries in Annex 3. 


	

	Country


	Name
	Date

	Armenia
	V. Ayvazyan, Minister, Ministry of Nature Protection


	4 February 2005

	El Salvador
	Hugo Barrera, Minister, Ministry of Environment and Natural Resources


	17 January 2005

	Guatemala
	Licda Ana Luisa Noguera, Executive Secretary, National Council on Protected Areas, CONAP


	31 January 2005

	Lesotho
	J.T. Metsing, Principal Secretary, Ministry of Tourism, Environment and Culture 


	12 January 2005

	Nepal
	Damodar P. Parajuli, Joint Secretary and Chief Foreign Aid Department, Ministry of Forests and Soil Conservation


	7 February 2005

	Nicaragua
	Jose Santos Mendoza A., GEF Focal Point and Secretary General, Ministry of Environment and Natural Resources (MARENA)


	20 January 2005

	Papua New Guinea
	Wari Iamo, Secretary, GEF Operational Focal Point, Department of Environment and Conservation


	7 February 2005

	Swaziland
	J.D. Vilakati, GEF National Operational Focal Point, Swaziland Environment Authority, Ministry of Tourism, Environment and Communications 


	7 January 2005

	Tajikistan
	Abduvahit Karimov, GEF Operational Focal Point, State Committee on Environment and Forest Resources

Neimatulo Safarov, CBD Focal Point, National Biodiversity and Biosafety Center


	11 January 2005

10 January 2005

	Trinidad and Tobago
	Earl Nesbitt, Permanent Secretary, Ministry of Public Utilities and the Environment


	21 January 2005

	Zimbabwe
	M. Sangarwe, Secretary for Environment and Tourism, 
	27 January 2005


PART I -  Project Concept

A - Summary

This umbrella project is designed to assist at least 49 countries
 in the preparation of their Third National Reports on Biodiversity in order to meet their national reporting requirements under the Convention on Biological Diversity (CBD).  This project, through its umbrella approach, is intended to provide expedited assistance to countries and reduce transaction costs of individual requests.  Its benefits will include enabling country parties to the CBD to improve the quality and timeliness of their reporting as called for under Decision VII/25B of the CBD at its Seventh Conference of Parties.

B - Country ownership

1. Country Eligibility

Please see list of countries in Annex 1 along with the dates of ratification of the CBD. These countries are all parties to the CBD and have worked with UNDP as a GEF Implementing Agency for assistance during the Enabling Activity and and/or Additional Funding Phase. This list is intended to be indicative of the level of country demand that UNDP expects to meet.
2. Country Drivenness

UNDP has received several requests and inquiries from countries for assistance in the preparation of their Third National Reports on Biodiversity.  Some of the requests are attached in Annex 3 as an indication of country drivenness and country priority accorded to such a project.

C – Program and Policy Conformity

1. Program Designation and Conformity

This project is in line with GEF’s Strategic Priority 1 for Capacity Building (CB1), which supports Enabling Activities. The project is also broadly relevant to all Biodiversity Strategic Priorities and Operational Programmes. 

The project proposes an umbrella approach, a new modality for providing assistance to countries in undertaking additional enabling activities in the biodiversity focal area of the GEF.  The project is specifically designed to assist at least 49 countries in the preparation of their Third National Reports for meeting their national reporting requirements under the Convention on Biological Diversity (CBD). This approach provides opportunities to the GEF and UNDP for managing the biodiversity enabling activities more strategically. Other important benefits include: improved support services to countries, reduced administration burden on countries and Implementing Agencies, reduced transaction costs for the GEF, and improved quality of programming. Finally, this global project will aim to ensure synergy between the GEF enabling activities, the GEF’s strategic approach for capacity building as implemented through a number of ongoing National Capacity Self-Assessments (NCSA) in countries, and national reporting requirements and guidelines of the CBD.
2. Project Design

The project is designed to secure approval from the GEF for an envelope of funding that will be used by UNDP to disburse funding of up to $20,000 to individual countries for the preparation of their Third National Reports.  Depending on the size of individual country requests, this project will be able to assist at least 49 and possibly more countries. The funding will be approved by UNDP upon receipt by the UNDP/GEF Unit of a satisfactory proposal from the country accompanied by a letter of request issued by the Operational Focal Point of that country.  The format for individual country requests is attached in Annex 2.  UNDP will provide overall reporting to the GEF Secretariat on a periodic basis on the status of the global project and the number of country requests disbursed.

At the country level the activities foreseen to be carried out under individual country requests are expected to include (a) a synthesis of biodiversity information, and (b) consultations with stakeholders.  It is expected that a synthesis of biodiversity information will build upon on previous activities, studies, experiences, including the NBSAP and earlier National Reports that will be used for the preparation of the Third National Report. The preparation process also foresees extensive consultation with the full range of national stakeholders, including local and indigenous groups, in order to ensure perspectives of all national stakeholders are taken into account in the preparation of the Third National Report.  

Experience from earlier rounds of Biodiversity Enabling Activities, which were assisted through the Biodiversity Planning Support Programme (BPSP), as well as experience in other focal areas which have global projects with central support units, has demonstrated that in addition to financial support some substantive technical support is also be needed by countries.  Therefore, in addition to providing funds to countries in a timely and expedited manner, this project will also commission the development of guidance material to provide substantive assistance to countries. 

The guidance material could be developed in the form of a short and user friendly guide that includes some of the following elements: (a) a suggested methodology on how countries could manage the “process” of preparation including synthesizing information, undertaking consultations with stakeholders, and validating information to be included in the report, (b) draw upon some best practice examples of earlier reporting to the CBD (First and Second National Reports, and NBSAPs) and (c) provide links to relevant thematic material available.  Detailed terms of reference for guidance material will be prepared at a later stage and circulated to the GEF Secretariat, CBD Secretariat and other GEF Implementing Agencies for their inputs. The work will be commissioned through a qualified institution or individual(s) with thorough knowledge of the CBD and its requirements, and understanding of consultative and analytical processes. It is expected that substantive guidance will enhance quality and result in greater level of standardization of the Third National Reports preparation process.  The production of the guidance material will be commission and completed within the first six weeks of project implementation.
The Objective of the Project is therefore:

· To enable country parties to undertake their national reporting obligations towards the CBD

The Project will have the following expected Outcomes:

· At least 49 countries produce Third National Reports

· Guidance material is available to assist countries in the preparation process

3. Sustainability (including financial sustainability)

The project is expected to enable immediate assistance to countries to meet their national reporting requirements under the CBD and is not expected to continue its inputs over the long term. However the project foresees that sustainability of the project results will be improved by building upon existing knowledge and capacities within countries. It is expected that the preparation of Third National Reports in individual countries will build upon the achievements, capacity and knowledge generated in earlier enabling activity projects. In particular the synthesis of biodiversity information foreseen in the preparation of the Third National Reports is expected to utilize an earlier body of knowledge as well as be informed by lessons learnt and good practices identified in planning, preparation, analysis, and participatory processes undertaken in earlier enabling activities.

4. Replicability

The timely and effective preparation of the Third National Reports by country parties to the CBD will help to increase global knowledge about biodiversity and enable countries to learn from each other, and for the CBD to draw upon this knowledge for further analysis, planning and priority setting.

5. Stakeholder Involvement

Stakeholder involvement is emphasized in the CBD’s Decision VII/25B as an important consideration in the preparation by countries of their Third National Reports.  By emphasizing a participatory and consultative preparation process for the Third National Reports in countries, the project will support wider involvement of key national stakeholders, including local and indigenous communities where relevant, to benefit from their knowledge and to ensure that their views and concerns are reflected in the preparation of the national report. This consultative process will ultimately help to broaden and mobilize the constituency for biodiversity within individual countries.

6. Monitoring and Evaluation

UNDP/GEF will review individual country proposals and will award funding amounts upon receipt of eligible proposals providing an outline of the activities to be carried out, outputs to be achieved, time-frame and budget. 

Funds will be awarded to countries through UNDP Country Offices who will be responsible for monitoring project progress as per individual country proposals.

Standard UNDP M&E procedures will be applied.

D - Financing

1) Financing Plan

The project will assist a number of countries in securing GEF enabling activity funding for the purpose of meeting their convention related obligations in the Biodiversity Focal Area.  Enabling Activity funding is full cost funding provided by the GEF. 

2) Cost Effectiveness

The project will be cost effective by providing assistance to a large number of countries in a timely and expedited manner while keeping administrative costs low.

3) Co-financing

While in-kind or in-cash co-funding may be allocated by individual countries in addition to the support sought from the GEF, this cannot be estimated at present. All co-funding indicated by countries will however be tracked as individual country requests are received and will be reported to the GEF.

E -  Institutional Coordination and Support

1) Core Commitments and Linkages

This project is fully in line with the role of UNDP as the GEF Implementing Agency dealing with capacity development. UNDP has been instrumental in its role as a GEF Implementing Agency for assisting over 90 countries in their Biodiversity Enabling Activity projects, which supported the preparation of the National Biodiversity Strategy and Action Plans.  In addition UNDP is supporting 66 countries in preparation and implementation of additional enabling activity funding in the Biodiversity focal area for consultations towards the Second National Reports, capacity needs assessments in priority areas of the CBD, and for country driven projects to support the establishment and functioning of the Clearing House Mechanism (CHM).

UNDP will also be in a position to ensure appropriate linkages with the cross-cutting National Capacity Self-Assessments which are being supported by UNDP in over 110 countries.

2) Consultation, Coordination and Collaboration between and among Implementing Agencies, Executing Agencies, and the GEF Secretariat, if appropriate.

UNDP will coordinate with other GEF Implementing and Executing Agencies at the global and country level as required, to ensure that all relevant actors involved in the Biodiversity focal area are consulted.  At the global level, UNDP will provide updates to the GEF Secretariat on a periodic basis on the progress of the umbrella project.

UNDP will also communicate with the CBD Secretariat on a periodic basis about the status of submission of the third national reports of the countries funded under this umbrella project, and follow up if necessary with countries to facilitate the preparation and submission of the third national reports.

F -
Budget

	Output/Cost category
	Unit Cost
	Total Funding ($)

	Preparation of 49 Third National Reports
	< $20,000
	$980,000

	Contract for preparation of guidance document
	
	20,000

	Total
	
	$1,000,000


Note: Unallocated funds will be returned to the GEF Secretariat upon completion of the project.

Response to Reviews

A - Convention Secretariat

The following comments were received from the CBD Secretariat on 11 February 2005 and have been addressed by UNDP:

	Comment
	Response

	We welcome the proposal.
	

	On the main body of the proposal, we would suggest adding one paragraph under "Monitoring and Evaluation" (6, C, Part I), which reads:

“UNDP will follow up with the CBD Secretariat on a periodic basis about the status of submission of the third national reports of the countries funded under this umbrella project, and work if necessary to facilitate the preparation and submission of the third national reports.” 

This addition is meant to make sure that those countries provided with the fund will submit their reports within the timeframe set in the country project request. 


	The suggested paragraph has been added under Section E “Institutional Coordination and Support”, sub-section 2) “Consultation, Coordination, and Collaboration between and Among IAs and ExAs, and the GEF Secretariat as appropriate”.

	On Annex 2 (Draft Format for Individual Country Requests for Assistance), Under the "Objective", in the second sentence, the last phrase starting from "according to the format..." should be updated by "according to the format provided at www.biodiv.org/world/nr-guidelines.asp?t=t". This amendment is suggested to avoid the possible use of the old guidelines by some countries. The guidelines contained in the documents presented to COP 7 have been revised as required by decision VII/25 B and the finalized guidelines for the third national report were distributed to Parties in July 2004.
	This has been done.

	Also in Annex 2, under "Activities to Be Carried Out", in the bracket following the first bullet, we suggest inserting "relevant databases and sources of information" after "First and Second National Reports". This insertion will help us find more information later on.
	This has been done.



Annex 1: List of Countries supported by UNDP in their Biodiversity Enabling Activities and/or Add-ons

	Name of country
	Date of Ratification of the CBD


	Albania
	05/01/1994 a

	Algeria
	14/08/1995 rtf

	Angola
	01/04/1998 rtf

	Antigua & Barbuda
	09/03/1993 rtf

	Argentina
	22/11/1994 rtf

	Armenia
	14/05/1993 acp

	Azerbaijan
	03/08/2000 apv

	Bangladesh
	03/05/1994 rtf

	Belize
	30/12/1993 rtf

	Benin
	30/06/1994 rtf

	Bhutan
	25/08/1995 rtf

	Bolivia
	03/10/1994 rtf

	Botswana

	12/10/1995 rtf

	Brazil
	28/02/1994 rtf

	Bulgaria
	17/04/1996 rtf

	Burkina Faso
	02/09/1993 rtf

	Burundi
	15/04/1997 rtf

	Cambodia
	09/02/1995 acs

	Cape Verde
	29/03/1995 rtf

	Central African Republic
	15/03/1995 rtf

	Chad
	07/06/1994 rtf

	Chile
	09/09/1994 rtf

	Comoros
	29/09/1994 rtf

	Congo
	01/08/1996 rtf

	Cook Islands
	20/04/1993 rtf

	Costa Rica
	26/08/1994 rtf

	Democratic Peoples’ Republic of Korea
	26/10/1994 apv

	Democratic Republic of Congo
	03/12/1994 rtf

	Djibouti
	01/09/1994 rtf

	Dominica
	06/04/1994 rtf

	Ecuador
	23/02/1993 rtf

	El Salvador
	08/09/1994 rtf

	Equatorial Guinea
	06/12/1994 acs

	Ethiopia
	05/04/1994 rtf

	Fiji
	25/02/1993 rtf

	Gabon
	14/03/1997 rtf

	Grenada
	11/08/1994 rtf

	Guatemala
	10/07/1995 rtf

	Guinea
	07/05/1993 rtf

	Guinea-Bissau
	27/10/1995 rtf

	Guyana
	29/08/1994 rtf

	Honduras
	31/07/1995 rtf

	India
	18/02/1994 rtf

	Islamic Republic of Iran
	06/08/1996 rtf

	Jamaica
	06/01/1995 rtf

	Jordan
	12/11/1993 rtf

	Kazakhstan
	06/09/1994 rtf

	Kiribati
	16/08/1994 acs

	Latvia
	14/12/1995 rtf

	Lebanon
	15/12/1994 rtf

	Lesotho
	10/01/1995 rtf

	Liberia
	08/11/2000 rtf

	Madagascar
	04/03/1996 rtf

	Malaysia
	24/06/1994 rtf

	Maldives
	09/11/1992 rtf

	Mali
	29/03/1995 rtf

	Marshall Islands
	08/10/1992 rtf

	Mexico
	11/03/1993 rtf

	Micronesia, Federated States of
	20/06/1994 rtf

	Mongolia
	30/09/1993 rtf

	Nauru
	11/11/1993 rtf

	Nicaragua
	20/11/1995 rtf

	Niger
	25/07/1995 rtf

	Nigeria
	29/08/1994 rtf

	Niue
	28/02/1996 acs

	Oman
	08/02/1995 rtf

	Palau
	06/01/1999 acs

	Paraguay
	24/02/1994 rtf

	Peru
	07/06/1993 rtf

	Philippines
	08/10/1993 rtf

	Rwanda
	29/05/1996 rtf

	Saint Kitts & Nevis
	07/01/1993 rtf

	Saint Vincent & The Grenadines
	03/06/1996 acs

	Samoa
	09/02/1994 rtf

	Senegal
	17/10/1994 rtf

	Serbia & Montenegro (in pipeline)
	01/03/2002 rtf

	Sierra Leone (in pipeline)

	12/12/1994 acs

	South Africa
	02/11/1995 rtf

	Sudan
	30/10/1995 rtf

	Suriname
	12/01/1996 rtf

	Swaziland
	09/11/1994 rtf

	Syrian Arab Republic
	04/01/1996 rtf

	Tajikistan
	29/10/1997 acs

	Tanzania, United Republic of (in pipeline)
	08/03/1996 rtf

	Thailand (in pipeline)
	29/01/2004 rtf

	Tonga
	19/05/1998 acs

	Trinidad & Tobago
	01/08/1996 rtf

	Turkmenistan
	18/09/1996 acs

	Uruguay
	05/11/1993 rtf

	Uzbekistan
	19/07/1995 acs

	Venezuela
	13/09/1994 rtf

	Yemen
	21/02/1996 rtf

	Zambia

	28/05/1993 rtf

	Zimbabwe
	11/11/1994 rtf


Annex 2: Draft Format for Individual country requests for assistance in the preparation of their Third National Reports on Biodiversity

UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY

Proposal for preparation of the Third National Report on Biodiversity:
GEF Additional Funding for Biodiversity Enabling Activities
	Summary Project Info:
	

	Country:
	Name of country

	Project Title:
	Preparation of Third National Report on Biodiversity

	GEF Focal Area:
	Biodiversity

	GEF Financing:
	US$_________(not to exceed $20,000)

	Co-financing:
	

	
	

	Country Eligibility/Country Drivenness:
	

	Date of ratification of CBD:
	Date

	OFP Request letter:
	Name of OFP, Date of request letter

	
	

	Implementation Details
	

	Implementing Agency:
	UNDP

	Executing Agency:
	Name of National Executing Agency

	Duration:
	x months

	Estimated Start date:
	Date


1. Objective
The main objective of this request is to assist [Country Name] to undertake the preparation of its Third National Report on Biodiversity for submission to the Convention on Biological Diversity. The preparation will be in line with CBD Decision VII/25B and according to the format provided at www.biodiv.org/world/nr-guidelines.asp?t=t. 

The Government of [Country Name] is requesting US$ [<20,000] from the Global Environment Facility (GEF) for the preparation of the Third National Report.  The support provided by the GEF will enable [Country Name] to submit its Third National Report to the CBD in a timely manner with respect to the deadline of 15 May 2005. 

2. Status of earlier assistance received under enabling activites

[Please Complete table below]
	National Reporting to CBD
	Date of Submission to CBD
	Status/Comments


	National Biodiversity Strategy and Action Plan (NBSAP)
	
	

	First National Report to CBD:
	
	

	Second National Report to CBD:
	
	

	Third National Report:
	[Provide planned date]
	


[Please also indicate if the country has received additional funding for undertaking capacity needs assessments in priority areas of the CBD, and/or for establishment and operationalization of the Clearing House Mechanism?  Describe what is the current status of the EA and Add-on projects and any funds remaining?]
3. Activities to be carried out 
The activities foreseen under this request are expected to synthesise biodiversity information, building upon on previous activities, studies, experiences that will be used for the preparation of [Country Name] Third National Report. The preparation process also foresees extensive consultation with the full range of national stakeholders, including local and indigenous groups, in order to ensure perspectives of all national stakeholders are taken into account in the preparation of the Third National Report.  The preparatory activities will include: 

· A synthesis of biodiversity information:
  [Please refer to relevant BD information that will be drawn upon, such as NBSAP, First and Second National Reports, and other relevant databases and sources of information.] 

· Consultations with stakeholders:
 [Describe specific consultations and participatory activities planned.]

[Include a preliminary list of the government institutions, academia, NGOs, research institutions, private organisations, and others as relevant, which would be invited to participate in the preparation of the Third National Report.]  
4. institutional arrangements

The national lead agency responsible for oversight and implementation of the preparation of the Third National Report is [Name of the institution].  The lead agency will work closely with the National Biodiversity Task Force/Committee [Describe the exact institutional arrangements].

The Director/Coordinator/Manager of [Specify institution/unit as appropriate] will be responsible for the coordination of project activities in close consultation with the UNDP-[Country Office name]. The Director/Coordinator/Manager will provide overall project management and supervision.

A short-term consultant(s) may be recruited to assist in facilitating the review of data and consultations for the preparation of the Third National Report.  [Briefly describe any specific consultants foreseen and their tasks]. 
UNDP-[Name of Country Office] will monitor the project in accordance with the agreed budget and outputs and disburse funds to facilitate implementation.
5. Outputs
The outcome of the preparation process will be the Third National Report prepared in accordance with the CBD guidelines. 

[List any specific outputs to be achieved during the preparation process if relevant].
6. Budget breakdown
	Activity
	GEF Budget estimate (US $)

	Synthesis of biodiversity information
	$

	Stakeholder consultations
	$

	Preparation of draft report
	$

	Total
	$ [not to exceed $20,000]


1) Workplan

[Please provide Workplan and Time-table]
Annex 2A 
Country Request Format: Summary of Support Provided to [Country Name]

under the GEF Biodiversity Enabling Activities

[Please complete the following Table indicating the amount of support received by the country for each of the following eligible activities under the GEF Biodiversity Enabling Activities]
	ACTIVITY
	TOTAL (US $ 000)

	ORIGINAL ENABLING ACTIVITY

	· Original EA, less costs of CHM activities
	

	· CHM support (provided through add-on module or project itself) 
	

	Total support for EA: 
	

	ADDITIONAL REQUEST

	1. Assessment of Capacity-building needs for

· Implementation of measures for in-situ and ex-situ conservation and sustainable use 

· methodologies to evaluate and mitigate specific threats to biodiversity components 

· Biosafety
 

· Initial assessment and monitoring programs, including taxonomy

· Conservation and sustainable use of biodiversity important for agriculture

· Incentive measures

· Access to genetic resources, benefit-sharing and formulation of mechanisms for these purposes

· Preservation/ maintenance of biodiversity related knowledge of indigenous and local communities with traditional lifestyles

Total new request


	

	2. Country-driven project for participation in the CHM
	

	3. Consultations for the preparation of a second national report


	

	Sub-total Additional Funding Phase:
	

	REQUEST FOR THIRD NATIONAL REPORT
	

	· Preparation of the Third National Report


	

	TOTAL
	0 – 470


Annex 2B

Country Request Format:  Sample Total Budget and Work Plan

	Country: 

	Title:  PIMS 3456 BD: MSP Preparation of Third National Reports on Biodiversity - (3NR)

	

	

	

	
	
	
	
	
	
	
	

	GEF Outcome
	Responsible Party
	Source of Funds
	 Budget Description
	Amount 2005 (USD)
	Amount 2006 (USD)
	Total (USD)

	
	
	
	
	
	
	
	

	OUTCOME 1: Third National Report prepared by [Country Name]
	CO
	GEF
	
	International Consultants
	
	
	

	
	
	
	
	Travel
	
	
	

	
	
	
	
	Local Consultants
	
	
	

	
	
	
	
	sub-total
	
	
	

	
	Min. Envt
	Govt.
	
	International Consultants
	
	
	

	
	
	
	
	Travel
	
	
	

	
	
	
	
	Local Consultants
	
	
	

	
	
	
	
	sub-total
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	GEF
	
	
	

	
	
	
	
	Govt
	
	
	

	
	
	
	
	Others
	
	
	

	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	(inclusive of ISS)
	
	
	


Annex 2C

Country Request Format:  Letter of Request from GEF Operational Focal Point

[Please attach OFP letter GEF requesting assistance for preparation of the Third National Report with the individual country request]
Annex 3: Letters of Request Received from GEF Operational Focal Points 
See separate PDF file attached.





Annex 4: Terms of Reference 
Sub-contract to prepare a Guidance document to assist countries in preparation of their Third National Reports
Background:
Experience from earlier rounds of Biodiversity Enabling Activities, which were assisted through the Biodiversity Planning Support Programme (BPSP), as well as experience in other focal areas which have global projects with central support units, has demonstrated that in addition to financial support some substantive technical support is also be needed by countries.  Therefore, in addition to providing funds to countries in a timely and expedited manner, this project will also commission the development of guidance material to provide substantive assistance to countries. It is expected that substantive guidance will enhance quality and result in greater level of standardization of the Third National Reports preparation process.
Scope of activity:

The guidance material could be developed in the form of a short and user friendly guide that includes some of the following elements: 
(a) a suggested methodology on how countries could manage the “process” of preparation including synthesizing information, undertaking consultations with stakeholders, and validating information to be included in the report,

(b) draw upon some best practice examples of earlier reporting to the CBD (First and Second National Reports, and NBSAPs), and 
(c) provide links to relevant thematic material available for countries to consult.  
The terms of reference for guidance material will be further elaborated at a later stage and circulated to the GEF Secretariat, CBD Secretariat and other GEF Implementing Agencies for their inputs and endorsement. 
Qualifications:

The work will be commissioned through a qualified institution or individual(s) with thorough knowledge of the CBD and its requirements, and understanding of consultative and analytical processes. 
Time-Frame:

The guidance document is expected to be completed within the first 6 weeks of project implementation.
Annex 5: Draft Template for Framework Service Agreement












Date
Dear Mr/s. ResRep,







Subject: Country: Activity X GEF National Reporting to the CBD: Supporting countries to prepare the Third National Report on Biodiversity “3NR” (PIMS 3456)

The HQ managed project entitled “Global: National Reporting to the CBD: Supporting countries to prepare the Third National Report on Biodiversity (PIMS 3456)” has received its final approval in accordance with the established GEF and UNDP procedures.  As a sub-activity of the aforementioned HQs managed project, please be advised that the attached request for assistance entitled “Proposal for preparation of the Third National Report on Biodiversity:  GEF Additional Funding for Biodiversity Enabling Activities” budget and description of activities planned for 2005 have been approved.  Your office is hereby authorized to charge GEF account below for the usage of US $<20,000 (inclusive of ISS).

In order to ensure agile provision of services to the designated lead agency, kindly note the procedures for the use of the funds.  We are delegating the approval of specific expenditures to your office.  This procedure is effective immediately, and there is no need for separate authorization for each expenditure in Atlas by our unit in New York. 


We are hereby issuing your office with the Authorized Spending Limit (ASL) up to US $$<20,000 for 2005.
The Award and Project has been created for your office with the following information:
	
	
	
	
	
	Project
	
	

	GLBU
	Budgetary Code
	Oper. Unit
	Fund
	Budget Department
	Project No.
	Activity ID
	Impl. Agency
	Donor

	UNDP1
	72600
	H21
	62000
	B
_ _ _ _
	00044131
	ACTIVITY X 
	001981
	10003


FOR EXPENDITURE: Kindly ensure that expenditure is charged as per information below:

Chart of Account to Charge: GEF BD 3NR –PIMS 3456
	
	
	
	
	
	Project
	
	

	GLBU
	Expenditure Account
	Oper. Unit
	Fund
	Expenditure Department
	Project No.
	Activity ID
	Impl. Agency
	Donor

	UNDP1
	72605
	H21
	62000
	CO to fill-in
	00044131
	ACTIVITY X
	001981
	10003


Mr/s. Name 

Resident Representative

UNDP, Country

Kindly note that the above mentioned budget and description of activities will be regarded as the framework service agreement between UNDP/GEF, your Office and the Government of ___ to incur expenditures according to the attached approved “Proposal for preparation of the Third National Report on Biodiversity:  GEF Additional Funding for Biodiversity Enabling Activities.”

In accordance with the approved “Proposal for preparation of the Third National Report on Biodiversity:  GEF Additional Funding for Biodiversity Enabling Activities”, your office shall disburse up to the total amount authorized: (a) to pay for the goods and supplies purchased by your office for the purposes of carrying out the approved activities; (b) to pay for the services contracted by your office for the purposes of carrying out the approved activities; and (c) to pay for any other non administration costs your office incurs for the purposes of carrying out the preparation of the Third National Report on Biodiversity.


Since this is a Global DEX project, the expenditure of the grant amount at the CO level should also be carried out using DEX procedure. In case the Government prefers to have greater flexibility in management of funds (as in the case of NEX projects) the CO should consider subcontracting the entire grant amount to the Government lead agency for them to manage this with greater flexibility and direct supervision. If requested by the Government, and within the limits imposed by the above-mentioned guidelines, your office may carry out the necessary adjustments to the budget and/or activities selected.

Relevant supporting documentation should be maintained by your office in case of future Audit. At the conclusion of the support, kindly confirm the operational completion of this activity and please provide the final report (i.e. the country's Third National Report to the CBD) to UNDP/GEF. 

Yours sincerely,

Frank Pinto

Executive Coordinator

UNDP Global Environment Facility

ac. Mr./s. Name UNDP/GEF Country Office Focal Point
Mr./s Name, GEF Regional Coordinator, Location
Mr. Elson Decolongon, UNDP/GEF
Ms. Tehmina Akhtar, UNDP/GEF

Ms. Cathy Maize, UNDP/GEF

SIGNATURE PAGE

Country: ____Global____
UNDAF Outcome(s)/Indicator(s):

To assist country parties to fulfill national reporting obligations under the global conventions (Convention on Biological Diversity).





Expected Outcome(s)/Indicator (s):




The project is aligned with MYFF 2004-2007 Goals and Service Lines 3.5 “Conservation and sustainable use of biodiversity”.

Expected Output(s)/Indicator(s):






National capacity building of key government institutions, and other stakeholders strengthened and improved with respect to biodiversity conservation.
Implementing partner:






The project will be executed through DEX Execution 

Other Partners:







The project will closely involve the GEF Focal Point and CBD Focal Point Institutions (usually Ministries of Environment) in implementing project activities in the countries that are assisted through this global project.




Agreed by (UNDP):_____________________________________________________________


























Brief description





This umbrella project is designed to assist at least 49 countries in the preparation of their Third National Reports on Biodiversity in order to meet their national reporting requirements under the Convention on Biological Diversity (CBD).  This project, through its umbrella approach, is intended to provide expedited assistance to countries and reduce transaction costs of individual requests.  Its benefits will include enabling country parties to the CBD to improve the quality and timeliness of their reporting as called for under Decision VII/25B of the CBD.








SECTION I : Elaboration of the Narrative








SECTION III : Total Budget and Workplan





SECTION IV : ADDITIONAL INFORMATION





Total budget:		 _$ 1 mil____________





Allocated resources:	 ____________


Government		 _(in-kind)_tbd___________


Regular 		 ____________


Other:


Donor	___$ 1 mil (GEF)______


Donor	_________


Donor	_________


In kind contributions  _______ _(govt. contributions expected)____








Programme Period:_ ____________





Programme Component:_________





Project Title: _National Reporting to the CBD: Supporting countries to prepare the Third National Report on Biodiversity _________________





Project ID: _ Atlas: Proposal 00039377, Project: 00044131 ________________





Project Duration:	__1 year__11 April 2005 – 10 April 2006__________





Management Arrangement: __DEX____








[Once the GEF CEO  has approved the MSP proposal, add letter(s) of financial commitment, MOUs with executing agency if relevant, and other official agreements.]








SECTION IV : Supplemental annexes ADDITIONAL INFORMATION








SECTION II : STRATEGIC RESULTS FRAMEWORK








� INCLUDEPICTURE "http://intra.undp.org/gef/images/UNDP_LOGO.jpg" \* MERGEFORMATINET ���








� It is recognized in view of the short time-frame remaining that not all countries will be able to complete these reports by 15 May 2005, in which case they will be encouraged to complete and submit these reports to the CBD by 31 December 2005 if possible. 


� It is recognized in view of the short time-frame remaining that not all countries will be able to complete these reports by 15 May 2005, in which case they will be encouraged to complete and submit these reports to the CBD by 31 December 2005 if possible.


� It is strongly recommended that detailed planning, beyond what is necessary for basic costing and contracting purposes, be left to the inception workshop.  Inclusion of this level of detail in project design is overdesign, and reftects poor practice since it will not be followed anyway once the project starts.


� The countries to be assisted will be drawn from among 94 countries, which have already worked with UNDP in conducting their earlier Biodiversity Enabling Activities and/or Add-on Phases. See Annex 1 for the list of countries. UNDP may prepare a second MSP request if additional demands for assistance are received from countries that may not be covered under the present proposal.


� All terms, "ratification" (rtf), "accession" (acs), "approval" (apv) and "acceptance" (acp), signify the consent of a State to be bound by a treaty.


� Botswana has already received GEF assistance for the Third National Report as part of a broader Additional Funding request submitted in December 2004. It will therefore not receive funding under this MSP.


� Countries which have proposals for larger Add-on phases in the pipeline may also choose to include the Third National Report as an activity within these proposals, in which case they will not receive any funding from this MSP.





� Zambia is likely to include the Third National Report preparation as an activity within a broader Additional Funding request to be submitted shortly. It will therefore not receive funding under this MSP. 


� Indicate the status of plans/reports, whether these are still under finalization or under implementation, and whether these have been endorsement by government or parliament as relevant. Please provide any additional comments.  





� This synthesis should ensure that preparation of the Third National Report builds upon lessons learned and previous findings and achievements. It should review and draw upon the National Biodiversity Strategy and Action Plan and earlier National Reports submitted to the CBD, as well as new studies or analyses focusing on areas or sectors not previously covered, and take account of more recent and up-to-date biodiversity information where available.





� The preparation process is intended to be highly consultative and participatory to ensure a more accurate and comprehensive reflection of the views and priorities of national stakeholders.  Consultations could include national, regional, local level meetings, thematic consultations, questionnaires or other modes of stakeholder participation.


� Cost estimates for each line item (for which funding hasi been s requested) to be indicated.


� In light of paragraph 4 (c) of the Revised Guidelines for Additional Funding of Biodiversity Enabling Activities (Expedited Procedures) of October 2000.


�  to be prepared during project preparation for HQs/GEF entry into Atlas at Project Document Signature. Upon approval of proposal, HQ/GEF will delegate to the CO the approval of specific expenditures to be charged against the project along with ASL details. 


� Insert 4 digit department code for the country – see GEF Quick Guide to AWP RPF.doc p.6 on digital workspace 
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